BOTH PILOTS STARTED THINKING ABOUT A BAILOUT, KNOWING LANDING WOULD BE IMPOSSIBLE

MAYDAY, MAYDAY, MAYDAY

The transition from normal to abnormal flight was started about half an hour after take-off by action of the stick in the roll-axes. Both pilots of the TF-104G were conducting a night cross-country flight and were at about 1500 ft South-East of Jever. The situation got worse quite fast because of sudden pitch-movements (without pilot inputs). The oscillations were 30-45 degrees left and 30-45 degrees right, with 20 degrees nose and 10 degrees nose down. Approximately every 5 seconds a complete cycle was made, with G-forces varying from + 2,4 to -0,7 G’s. The TF-104 G climbed to 6000 feet MSL in order to get on top of a hazy layer and the fuel feeding from the tip-tanks was stopped. Internal fuel at that moment was 4600 lbs; with about 900 lbs in both tiptanks.

On Guard a Mayday-call was made, after which Weser Radar advised to divert to Jever. To reduce the intensity of the oscillations the speed was reduced to 330 knots. Checks of the engine instrument showed no abnormalities, and the indications of the hydraulics in both systems showed normal operation. The dampers were turned of en the trim circuit breaker was pulled, to no avail, and both pilots considered baling out, because a landing would be impossible with such oscillations.

A sudden as events started, they disappeared again; together with the pressure drop of the no 2 hydraulic system, the oscillations also stopped. The TF-104G functioned normal again, of course with the non-pressure in the no 2 system, causing the plane to have no speedbrakes, pitch and roll damper, nosewheel-steering and power brakes. Both pilots decided to make a straight-in landing at Jever as soon as possible, after dropping the four external tanks overhead the Jadebusen. Jever agreed and moments later 4 fueltanks tumbled down.

Shortly afterwards the TF-104G descended with a speed of 250kts to 1500 feet, when time came for a manual gear lowering. By mistake first the wrong handle was pulled, deploying the drag-chute, which was instantly torn off on deployment. The second attempt was more successful, after a brief period in which the only the main gear showed a green indication. After reducing the speed to 220 knots the nose-gear also showed a green indication. Touchdown was at 210 KIAS, after which the pilots began breaking. At the 4000 feet marker the hook was lowered and the TF-104 tripped the cable with a speed of 110 knots. Thereafter the plane stopped.

Translation from Dutch by Eric, Starfighter enthusiast
